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Team Evaluation

Evaluate 12 statements according to how well they correspond with your team

1=Poor 2= Needs Improvement 3=0K 4 = Good 5 = Very Good

1. We have together clarified our purpose and goals
1 2 3 4 5

2. We work creatively, meaning we constantly renew our work and our work methods
1 2 3 4 5

3. We are results-oriented, meaning we plan, measure, and evaluate goals for optimal performance
1 2 3 4 5

4. We have clearly defined roles and responsibilities
1 2 3 4 5

5. We have regular and well-organized meetings
1 2 3 4 5

6. We make good use of individual strengths
1 2 3 4 5

7. We support the leadership and each other
1 2 3 4 5

8. We develop a team spirit, meaning we actively work on our identity as a group
1 2 3 4 5

9. We resolve disagreements directly
1 2 3 4 5

10. We communicate openly. We talk to each other - not behind each other's backs
1 2 3 4 5

11. We listen to everyone's opinions before making decisions, and then we stand united externally
1 2 3 4 5

12. We continuously evaluate our ability to work as a team
1 2 3 4 5





